
Davis Joint Unified School District 

DELAC 
District English Learners Advisory 

Committee 
  

Date: Time: # of Parents: 

February 23, 2021 6:00 p.m. – 7:30 p.m.  

  
  

APPROVED AGENDA 
1 Welcome and Logistics 

2 CA EL Roadmap & DJUSD EL Master Plan: Distance Learning Update 

3 CA EL Roadmap & DJUSD EL Master Plan: Reclassification 

4 CA EL Roadmap & DJUSD EL Master Plan: LCAP Overview 

5 CA EL Roadmap & DJUSD EL Master Plan: Ethnic Studies Update 

6 CA EL Roadmap & DJUSD EL Master Plan: Open Discussion 

7 Closure 

  
 

AGENDA ITEM DISCUSSIONS & ACTIONS Presented by: 

1 Welcome and Logistics 
● Social Emotional Opener 

○ Shared something that you think no one here knows about you. 
○ Attendees who are new to DELAC introduced themselves. 

● Approval of Agenda and Minutes 
○ Whitney moved to approve the agenda, Katie seconded. 
○ Tarri moved to approve the minutes, Melody seconded. 

● Review Group Norms 
○ Honor time, equity in voice, growth mindset,collaborative culture  

● Meeting Padlet: https://padlet.com/cle42/o3zp72wyehxo3ypj  

Ricardo, Melody 

https://padlet.com/cle42/o3zp72wyehxo3ypj


2 Distance Learning Update (Academic Progress) 
● One of our goals from the DJUSD EL Master Plan is that EL students fully 

access and participate in all content areas.  
● DJUSD has worked to support EL students in distance learning since last 

March.  
● Phase 2: Small, in-person cohorts started in December (invited students who 

had challenges in distance learning, including English learners). Size depends 
on need and site. 

● Phase 3: Hybrid models have been developed and approved by the board. Set 
forth conditions for return.  

● Developing learning acceleration plans for how to support students, especially 
those who have experienced learning loss. Many staff and community 
members have given input on what summer school programs should look like 
in light of the pandemic and distance learning. 

Ricardo 

3 Reclassification (ELD Progress) 
● Another goal from the DJUSD EL Master Plan is that EL students make 

efficient progress in ELD.  
● DJUSD did not interrupt supports and services for EL students in the transition 

to distance learning. Recognized that students need small group instruction 
and wrap-around services, including addressing social emotional wellbeing. 

● Ultimate goal for EL students is reclassification (meeting criteria to 
demonstrate proficiency in English).  

● Reclassification process has continued in distance learning (with paperwork 
now completed electronically).  

● Many students were reclassified this winter, though there was a decrease 
compared to other years. We will continue to monitor that data, and to 
reclassify students throughout the spring as they take the summative ELPAC. 

Ricardo 

4 LCAP Overview (Equity and Access) 
● Another goal from the DJUSD EL Master Plan is to close opportunity gaps. 
● Each site ELAC performs a needs assessment to determine EL student and 

family needs, developing a site plan with site councils. 
● District-wide needs assessment synthesizes site assessments and goes into 

the Local Control and Accountability Plan (LCAP -- essentially a business plan 
for the district).   

● Currently drafting an LCAP for 2021-2024. 
● Google form was shared for DELAC stakeholders to give feedback for the 

LCAP in four areas: 
○ What opportunities and supports have been working for your child or 

other students/families you know? 
○ What are the current needs you see for yourself/student(s)? 
○ What opportunities or supports do you suggest be considered for your 

community or school? 

Ricardo, Melody 

https://docs.google.com/forms/d/e/1FAIpQLScHzHv1x33xNX05jBvq3EWesva5HbNnUQxGxSbBuTUCFVwv9Q/viewform


○ What additional supports do you recommend for our English learner 
students and/or most vulnerable students (e.g. students living in 
poverty, foster or homeless students, those learning below grade 
level)? 

5 Ethnic Studies Update (Social & Emotional Wellbeing) 
● Another goal from the DJUSD EL Master Plan is that EL students love 

learning. 
● A focus in the EL Roadmap and the DJUSD Master Plan is recognizing 

students’ language and culture as assets. It is important to us that their culture 
is reflected in the curriculum, and Ethnic Studies is a vehicle for that. 

● DJUSD held its first Ethnic Studies Task Force meeting last February. Over 
100 members have participated. DJUSD educators have received professional 
development about Ethnic Studies from the Acosta Group. 

● The group is preparing to create a smaller task force with representatives from 
educators, community members, and students to make policy decisions. The 
district and community are committed to Ethnic Studies.  

Ricardo 

6 Open Discussion (Partnership with Parents) 
● Another goal from the DJUSD EL Master Plan is actively involving parents of 

English Learners. 
● Parent input from the padlet was shared and discussed (see notes below). 

Ricardo 

7 Closure 
● Future meeting dates (6:00-7:30 p.m.) 

○ March 16 
○ April 27 
○ May 18 

● Closing activity: Share in the chat one thing you are excited to learn more 
about (from our time together today or in general).  

Ricardo, Emmy 

  

PARENT / ATTENDEE INPUT/COMMENTS/QUESTIONS: 
(Input/comments/questions also captured in padlet) 

● Staff question: How can we make sure we stay focused on English Learners when we shift to a hybrid 
schedule for all students? With many EL students in in-person cohorts (which have been helpful for ELs 
who were struggling to access distance learning), switching to hybrid could mean a decrease in services. 

○ Staff response: Need to collaborate as a department and at sites to make sure we are prioritizing 
EL students. When building site master schedules, consider focusing first on most vulnerable 
students’ needs. Extra interventions for our ELs might be necessary.  

● Parent input: I've heard of an Ethnic Studies youth group in DJUSD. I wonder if a listening group could 
be organized to recruit students designated as ELs and also reclassified students. They could offer insight 
of needs and wants related to LCAP. 

○ Staff response: Great idea. It is very important to hear student input, including through focus 
groups. We used student focus groups to give input in our needs assessment. Students should be 
given the opportunity to respond in the language of their choice. 

https://padlet.com/cle42/o3zp72wyehxo3ypj


● Staff question: English learners are craving virtual and in person (safe) social connections. How do we 
supplement that for them and reconnect them to their friends? Many families don’t have the same access 
to activities that are re-opening safely around town.  

○ Staff response: DJUSD staff have been working with principals to develop afternoon activities 
and extracurriculars that can be open even under a hybrid model (e.g., intramurals, gardening 
club). Again, we need to prioritize our most vulnerable students. 

● Parent question: Are EL parents and families represented/participating in the Ethnic Studies Task Force? 
Is it possible for more to still join? 

○ Staff response: No, we have not seen EL families well-represented there. Ricardo and Kate Snow 
have been collaborating about how to bring presentations, activities, and discussions from the 
Ethnic Studies Task Force into spaces where our EL families feel more comfortable and are 
centered (e.g., café meetings with the principal). We have translation available at the task force, 
but feel that we need to reach out and go to the EL families. EL families are welcome to join the 
task force, and as the task force becomes smaller, we will make sure that EL  

● Parent input: I'm concerned that there might be more DJUSD staff than families present at this meeting. 
The EL webpage on DJUSD.net did not have a Zoom link for tonight's meeting (it still does not). The event 
was not announced on DJUSD FB or IG. These tools can be helpful to invite more families to participate. 
Is it possible to make sure Zoom links and invitations are shared with all families of EL students? Perhaps 
a robocall or text message or on the DJUSD app? 

○ Staff response: Thank you for letting us know about the missing link for tonight's meeting. We 
have taken note of this and will adjust for future meetings. Typically, information about DELAC is 
shared via ELAC. We are an advisory committee, and try to have consistent representation from 
each site (though other community members are welcome), so that we can stay focused on EL-
specific issues (as opposed to other topics that could be raised at sites or at school board 
meetings).  

● Parent question: Do students report an equally positive climate at schools where there are more EL 
students vs fewer EL students? For example Marguerite Montgomery and CCE. 

○ Staff response: We are in the middle of taking the annual climate survey this year. We know that 
programs like SEAL at Montgomery build a very positive climate for EL students by representing 
students’ culture and language in the curriculum and building strong home-school connections 
(through gallery walks, family interviews, etc.). 

● Staff question: How do we better connect with parents during this chaotic time, and serve as a conduit 
for public health information that will benefit ALL families? 

○ Staff response: Staff have continually been reaching out to the district and coordinating with 
community resources (such as groups like ApoYolo). We will continue to provide wraparound 
services. 

  
  

LEGAL REQUIREMENTS: (Subjects to be covered during the year) 
DELAC Committee Roles & 

Responsibilities 
10/20/20 English Learners Program, 

Waivers & Resources 
 



Importance of Attendance  EL Master Plan 2/23/21 

Annual Language Census  English Learners’ School 
Needs Assessment 

11/17/20 

 
  

 


